
Workshop 1: Leading Change 

27th or 29th October 2025

Dulwich College (Singapore)

Growing collaborative culture  

Leadership tools for positive 

and sustainable change  

Workshop 2: Leading Learning 

3rd or 4th March 2026

North London Collegiate School

Teacher development and quality

pedagogy  

Peer coaching and facilitation skills  

Case studies of professional inquiry in

schools

 

Workshop 3: Leading systems 

11th and 13th May 2026

German European School

Managing conflict – difficult conversations 

Strategic planning   

Future focused learning 

SINGAPORE INTERNATIONAL SCHOOLS
LEADERSHIP PROGRAMME  

 Interested in becoming a staff leader

that has effective skills at implementing change? 

Take part in 3 one-day workshops as you visit and interact

with staff from other schools in the area! 

This programme consists of six “gel” sessions during the year, with each leader’s ‘in-

school’ supervisor to review inquiry, support and challenge leadership thinking and to

provide tools and rubics to help you along the process.

Workshops

$750
per person

(dependent on sign ups)

Our Trainers

Greg Jansen 

Dr Chris Jansen 



I found the gel sessions and the opportunity to meet
other colleagues on the course to be extremely
beneficial. It was valuable to have dedicated time
for these gel sessions. The course gave me a much
greater understanding of not only what makes a
good leader but also what good leadership looks

like. I now have a better understanding of different
leadership models and which might be most effective

in various situations.

Graph extracted from overall response 24/25

Quote extracted from overall response

RESPONSES


