SINGAPORE INTERNATIONAL SCHOOLS

LEADERSHIP PROGRAMME

Interested in becoming a staff leader
that has effective skills at implementing change?
Take part in 3 one-day workshops as you visit and interact
with staff from other schools in the areal

This programme consists of six “gel” sessions during the year, with each leader’s ‘in-
school’ supervisor to review inquiry, support and challenge leadership thinking and to
provide tools and rubics to help you along the process.

Workshops

Workshop 1: Leading Change
27th or 29th October 2025
Dulwich College (Singapore)
Growing collaborative culture
Leadership tools for positive

and sustainable change

Sl Ll
Greg Jansen

Workshop 2: Leading_ Learning

3rd or 4th March 2026

North London Collegiate School

Teacher development and quality

pedagogy

Peer coaching and facilitation skills

Case studies of professional inquiry in Wil Al

Dr Chris Jansen
schools

Workshop 3: Leading systems
11th and 13th May 2026
German European School

Managing conflict — difficult conversations per person
Strategic planning (dependent on sign ups)
Future focused learning
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| FOUND THE GEL SESSIONS AND THE OPPORTUNITY TO mEET B
OTHER COLLEAGVES ON THE COURSE TO BE EXTREMELY
BENEFICIAL. IT WAS VALVABLE TO HAVE DEDICATED TIME

B FOR THESE GEL SESSIONS. THE COURSE GAVE ME A MUCH
M GREATER UNDERSTANDING OF NOT ONLY WHAT MAKES A
{§ GOOD LEADER BUT ALSO WHAT GOOD LEADERSHIP LOOKS

M LIKE. | NOW HAVE A BETTER UNDERSTANDING OF DIFFERENT
LEADERSHIP MODELS AND WHICH MIGHT BE mOST EFFECTIVE &
g IN VARIOUS SITUATIONS.
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