
Forum 1 - October 28th 2025 (Face to face
9am-4.30pm at Dulwich College
Singapore)  

Action Learning Group Session 1 (Nov) 
Action Learning Group Session 2 (Dec) 
Action Learning Group Session 3 (Jan) 

Forum 2 - March 2nd 2026 (North London
Collegiate School 9am-4.30pm) 

Action Learning Group Session 4
(March) 
Action Learning Group Session 5 (April) 

Forum 3 - May 12th 2026 (Face to face
9am-4.30pm at German European School) 

Lead-up Unconference May 12th
(evening) (organised and facilitated by
the Extending Leadership participants)  

  

Leading Strategic Change (Covid-19
transformation, Design thinking and
collaborative leadership, Strategic
thinking) 

Growing Leaders (Coaching and
mentoring, Advanced Facilitation skills,
Leadership of Learning) 

Leading in challenging
circumstances (Complex conflict
resolution, multi-stakeholder, restorative
conferences)  

SINGAPORE INTERNATIONAL SCHOOLS
EXTENDING LEADERSHIP PROGRAMME  

Completed your level 1 Leadership Programme and would like to extend your

leadership expertise?

Take part in 3 one-day workshops as you design and implement Leadership

Unconference for other educators!!

New senior leaders or leaders who aspire to transition from a middle to a senior

leadership role. Staff from both Elementary and High Schools and for staff in any form

of school leadership (e.g. academic and pastoral)

Components

Forum Content



A combination of peer support and feedback
allowing each leader to explore their leadership
practice while receiving ongoing peer support

4-5 leaders involving peer groups across schools
will meet for an hour once per month on zoom

Action Learning Groups may form around a
collaborative inquiry where the whole group
work on the same theme together (wellbeing,
collaborative learning, restorative practice,
project-based learning)

Action Learning Group

Our Trainers

Greg Jansen 

Dr Chris Jansen 

$995
per person

(dependent on sign ups)

The final output of this programme will
be the participants designing and
facilitating a Lead-up Unconference at
the end of the school year (May) open
to all Singapore International School
educators 

 
Leaders will facilitate all the workshops
as well as the logistics and promotion
for the Lead-up Unconference.  

Lead-up Unconference



“it inspired me to explore more thoroughly my
personal leadership and opportunities to step

up in my career." and "It’s been a truly valuable
journey—thank you for creating a space that

encouraged honest reflection, meaningful
dialogue, and practical growth.
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RESPONSES


